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Core Research conducted qualitative 

Research among women, H.C.Ps 

and P.P.I. to explore women’s 

knowledge and attitudes regarding 

cervical cancer and all aspects of 

cervical screening in Ireland 

• We explored the fears, the issues 

and identified what would reassure 

and restore trust in the screening 

service 

• We evaluated revised 

communication materials.  

August 2018  

September 2019 

Ahead of the launch of the HPV first 

method the HSE wanted to quantify how 

women in Ireland were feeling, thinking 

and behaving in relation to cervical 

screening, cervical cancer, and HPV in 

Ireland.  

 

The insights from this research were 

used to: 

• inform the communications strategy, 

channels, messages and tone of 

communication materials and media 

choice 

• to inform the development of a creative 

and media brief for the new HPV 

screening campaign.  

The Context 

December 2019 

The HPV first screening will be introduced in 

Ireland in March 2020.  

 

To prepare for this launch, TBWA are 

working on the 2020 Cervical Screening 

Information Campaign. 

 

The HSE wanted to get an early read on the 

new communication campaign regarding the 

new cervical screening method that will be 

introduced, to understand what messages, 

tone and look and feel works best.  

 

The next stage will be to optimise the 

communications and ensure that the 

information that is provided is clear, 

comprehensive and easy to understand. 

Understand, 

Inform & Direct 

Evaluate 

& Execute 



Wide Lens 

Analysis 
 
We explored three 

modules of information 

processing and evaluated 

the early communication 

materials. 

 
 

Knowledge 

Emotion 

Evaluation 

General knowledge and understanding about 

Cervical Cancer and Screening, and the new 

method that will be introduced in 2020. 

The impact of the recent coverage on attitudes 

and planned behaviours –what they heard, how 

they feel. Reaction to the new method. 

Evaluation of the early 2020 campaign in 

development. 

Note: On the day of Triad research (4th & 5th 

December) there was significant coverage RE 

Lorraine Walsh’s resignation from CervicalCheck 

steering committee and her stated lack of 

confidence in the Rcog process. 



To promote the health behaviour of regular cervical screening in 

Ireland. 

 

The campaign needs to ensure that women have a good 

understanding of the benefits and the limitations of cervical 

screening, understand the changes to the process and have 

confidence in an open, transparent and accountable service with 

women’s needs at the centre. 

The 2020 Campaign mission 



9  
Triads 

3 
In-depth 

interviews 

Among 27 women in 

total 
• 24 aged between 25-60yrs 

• 3 on the cusp of eligibility 

(24yrs) 

Among Health Care 

Professionals (smear 

takers, practice nurses 

and GP’s) 

Online 

task on 

the HSE 

Pulse 

Communit

y 

With 7 people 

from the Public 

Patient 

Participation 

Panel 

3 
In-depth 

interviews 

Among Key 

Stakeholders (ICS 

(n=3), Marie Keating 

Foundation (n=2), 

221+ Patient 

Support Group (n=1) 

etc).   

The Approach 
Research was conducted between 4th & 17th November. 



Awareness & Reaction to the 
Introduction of HPV Cervical 
Screening. 



No data: graph for illustrative purposes 

Awareness & Knowledge of the new HPV method 

Aware Knowledge

UNDERSTANDING: 

Woman’s knowledge of HPV 
is low and thus so is their 
understanding of this new 
test.  

There is also a lot of 
confusion around whether 
women will now get two 
tests as standard (HPV and 
Routine Cytology). 

Women will want to know: 

• Why now?  

• How/if it is better? 

• N.B. Where will the test 
be looked at? And by 
whom? 

 

 

 

 

 

AWARENESS: 

Limited awareness among 
eligible and pre-eligible 
women about the new 
method. 

Opportunity = Blank slate for 
communication message 

 

Caution = Communications 

need to: 

• clearly explain the rationale 

for the new test, 

• communicate the efficacy 

(without overpromising), 

• reassure women that their 

experience of having the 

physical test will be the 

same 

• this is a positive move for 

screening 

“I haven’t heard a thing 

about this, I think it is 

good they are making 

improvements, but I still 

have lots of questions” – 

Eligible Women 25-35yrs 

“I should know more really, but there 

are definitely some gaps for us here 

and that will be so important to fill 

these gaps  ahead of next year – we 

need to all be saying the same thing to 

women”  - Stakeholder group 



The new HPV method – Reaction  

The Locus of Control: Women need to feel protected but also know that they need to look out for themselves. 

A change is well received.  

But the communications need to balance 

the new & improved message with the 

fact that screening still has limitations 

and crucially get across the message 

that: 
 

 screening is very important 

  it does saves lives  

x but it is not a diagnostic test for cervical 

cancer 

They 

control 
I’m in  

control 

Vs. 

If this is not clear for women, 

they will see & hear “improved” 

and may not take heed of the 

advice to watch out for 

symptoms and put the locus of 

control back on the screening 

programme.  

“I understand that the new cervical 

screening method will be more 

accurate.  

What will it tell, why and how is it 

different and is it better, more 

thorough? Is there less chance of 

misdiagnosis? 

 The PPP 

“It is good to hear that it is 

improving and change is 

happening, but there will be 

a lot of questions, like will 

this avoid what happened 

before?” – Eligible Women 

45-60yrs 

“The most crucial 

piece of information is 

that screening is not a 

diagnostic test, this 

has to be said” – – 

Stakeholder group 



The new HPV method 

To understand 

that HPV 

causes  

cervical cancer 

To understand 

that what HPV 

is  
Then… 

To understand 

that a HPV test 

is a more 

sensitive test 

than regular 

screening 

Then… 

To understand 

that a HPV test 

will replace the 

smear test (in 

the first 

instance) 

Then… 

We are asking women to take in a lot of new messages.  

And…. 

That cervical 

screening is 

not a 

diagnostic test 

That cervical 

screening is 

not 100% 

effective 

And…. 

It will take time for women to understand the new method and rationale.  



Semantics & Tone  

With the myriad of 

messages that need to 

communicated it will be 

essential that all 

communications (verbally 

and text) are aligned across 

all related Stakeholders.  

HCPs 

Irish Cancer Society 

Marie Keating 

Cervical Check 

HSE 

Semantics and Tone are critical to get right 

“Us, the HSE, Cervical Screening 

and the GP need to have the 

same message for women or it 

could be a disaster. My last GP 

told me it was a screening to 

check if you had cancer. We all 

need to be using the same 

information” – Stakeholder group 

 

Semantics: 

The meaning that people 

attribute to the different ways 

of describing the process has 

a clear impact on 

understanding and 

expectations. Women are 

picking apart the messages 

and drawing different 

conclusions.  

 

e.g. “your routine cervical 

screening will include a test 

for the HPV virus” – women 

think this means they will 

now get two tests as part of 

the screening (HPV & 

Smear). 

 

“Protection” = vaccine 

“Screening” = identify 

Tone: 

Empathy, clarity and 

concreteness are the key 

ingredients.  

 

Selling the programme, 

ambiguity, or any 

abdication, breeds distrust. 

 

Women need to feel 

protected by the 

programme but also 

empowered to look out 

for themselves. 

 

Progression – the new 

method needs to be 

signalled in comms 

(message and invitation 

letter). People and 221+ 

members in particular want 

to feel progression. 

 

221+ 

“The words used are 

so important, it needs 

to be informative and 

specific, there is no 

more room or 

tolerance for 

ambiguity” – 

Stakeholder group 



Announcement Messaging 
No one winner, but we have clarity on what’s important and how  to  
say  it. 

Note: The presentation order of 

messages was rotated across the 

interviews to avoid order bias. 



Announcement Messaging 

Explain to women that the Cervical Screening test is 

changing. 

Then explain what the test is. 

Then explain what HPV is and that HPV can cause most 

Cervical Cancers. With this test we can identify much earlier 

if you are at risk and that is why the test is changing. 

New news 

Educate 

Educate 

The way the doctor/nurse will take the test will stay the 

same. Who is eligible.  

Reassure 

Screening can save lives, but Cervical Screening does not 

diagnose cancer. You will still need to look out for 

symptoms. 

Empower 

Get informed, make sure you are registered, and continue to 

attend. 

Action 

The Messaging Narrative 



One Test 

 
HPV Test  

An important watch out 

Two in one 

 
HPV + my usual 

smear (Cytology) 

For most women reading 

the announcement 

messages, they believed 

that they will now get two 

tests as standard and that 

this is why it is now more 

effective.   

 

We need to be really clear 

when we mention the 

words ‘routine’,  or ‘will 

include’ as women 

interpret this to mean that 

HPV test is an addition.  

Or 

“The whole way through that I 

thought this was an added test 

to what is there already, so 

when you come in they will 

look at it from two ways” – 

Eligible Woman 45+ 

“Both tests will take place 

together and it will be a better 

screening test” – PPP Panel 

“They need to say something 

like it will only check for HPV 

but if it does show up 

something that they will do a 

deeper analysis” – PPP Panel 



Women are looking for answers to ‘The Why’ 

Why is the 

HPV test 

more 

accurate? 

We need to get across the message that 

 

o  HPV is the main cause of abnormal cell 

changes that might lead to cancer. 

o And that by testing for HPV now, this will provide 

better accuracy by detecting the HPV virus and 

early precancerous abnormalities in the cervix.  

 

Not just because now there will be 2 tests. 

HPV 
infectio

n 

Abnorm

al 

cervical 

cells 

Pre-

cancerou

s lesions  

Cervical 

 Cancer 
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Messaging – A review of 5 
messages 

Suggestion  

Keep in  

Change/ remove  

Colour Coded Feedback 



Message 1 

Overall, 

 

- Does well to introduce the new news 

of change and to reassure that the 

way the test is taken will remain the 

same.  

 

- Issues with the wording of second 

paragraph (the use of the words 

‘same’ and ‘different’ has potential to 

confuse. 

 

- It is not clear that women will just be 

tested for HPV, the use of the word 

routine, people assume it will be both 

smear plus HPV as the new standard 

test. 

 

 

 

 

Routine screening causes 

confusion about how many 

tests but also reverting to 

same = no progression.  

Suggestion: New news RE 

HPV is welcomed, but this 

sentence needs to be 

reworded to have impact 

e.g.  

 

“A HPV infection can cause 

cells inside your cervix to 

turn into cancer” 

Primary is not understood. 

The sub-heading is a bit 

ambiguous and somewhat 

commercial. 

“Than ever before” is not 

deemed relevant or 

credible (especially at the 

time of testing). 

Enthused by 

progression 

Reassured 

New news 

Educate 

Reassure 

Empower 

Action 

= 

= 

x 

Suggestion: 

change to 

“screening can 

save lives” a 

more strident 

message. 
Deemed very important  to 

remind and reinforce behaviour. 



Message 2 

Overall, 

- Does well to introduce the new news 

of change. 

 

- The message that this test is more 

effective as it detects earlier cuts 

through well here. 

 

- However the message about not 

completely effective, with no follow up 

support / solution leaves women 

feeling quite cold. 

 

- It is not clear that women will just be 

tested for HPV test, the use of the 

word routine, people assume it will be 

both smear plus the HPV test. 

 

 

 

 

New news 

Educate 

Reassure 

Empower 

Action 

x 

x 

= 

Not readily understood, 

‘Puts you first’ was met with 

scepticism and gives the 

message and ironic tone. 

Again “Than ever before” is 

not deemed relevant or 

credible. 

Strong message to educate 

about the HPV test, why it 

is being brought in.  

As part of infers it may be 

an add on to the smear. 

Heightened sensitivity at 

the time of testing, this line 

evoked a very negative 

response. “It was fine up 

until then, then you read 

that and go, they are just 

trying to cover themselves” No issues with the gender 

inclusion phrase.  Perhaps 

re-word to “women or other 

people with a cervix”   or 

anyone with a cervix aged 

25-60yrs. 

“Puts you first doesn’t work for me at a time when confidence has been lost” 

Suggestion is 

to keep 

referencing 

“The HPV 

test”  



Message 3 

Overall, 

- Shorter and to the point, but feels 

limited and missing key elements for 

women. 

- e.g. what the HPV test does. 

 

- The social proofing didn’t work in this 

context, women felt there were more 

important messages to get across 

- People reacted differently based on 

the level of knowledge people have 

about the healthcare systems in 

these countries, for some (mainly 

younger) the social proof was liked  

“at least we are not the Guinea 

pigs” 

 

- The rallying call to action needs to be 

stronger. Many  not familiar with the 

register. 

 

 

 

 

The general consensus 

was that this was not 

needed, taking up space 

where more important 

messages could be 

communicated and that this 

could be included in a 

leaflet . 

 

Younger and some 

members of the PPP 

deemed it a good message 

to highlight. 

Caution of over-promising 

on “protection”, a message 

about needing to look out 

for symptoms needs to 

follow or risk people 

thinking this new test will 

test for cancer. 

New news 

Educate 

Reassure 

Empower 

Action 

x 

= 

x 

= 

Not readily understood 



Message 4 

Overall, 

 

- Deemed quite vague, it hits on a few 

messages but there are some clear 

information gaps  

- It doesn’t announce the 

change 

- It doesn’t explain how HPV 

can better identify risk 

- Missing the eligibility age 

- Full protection – many are 

unclear what this means 

 

- The mention of symptoms is very 

important, but needs to be rephrased 

 

 

 

 

 

New news 

Educate 

Reassure 

Empower 

Action 

= 

= 

= 

x 

x 

Not understood. What is 

meant by full protection and 

protection from what – 

HPV? Cervical Cancer? 

 Screening is about 

identifying first, then 

protection (which includes 

the patient) 

No ambiguity here RE the 

how the sample will be 

collected, buts still need to 

mention that the test has 

changed . 

Suggestion: Re-phrase this 

sentence so that it links up 

with content. Screening is 

not a diagnostic 

test…which is why it is so 

important to check for 

symptoms in between 

screening. 

Good start to explain, but 

needs more information on 

how HPV can identify risk. 



Message 5 

Overall, 

 

- To the point, but lacks concreteness. 

 

- It doesn’t announce the change 

 

- It doesn’t explain how HPV test can 

better identify risk 

 

- Confusion sets in when women read 

“routine screening will include”, think 

this is an extra test that is brought in 

and that women will be tested twice. 

 

 

 

 

 

 

New news 

Educate 

Reassure 

Empower 

Action 

= 

= 

x 

x 

= 

“Include” – infers HPV test 

will be added on. 

Suggestion: need to be 

more concrete here. At risk 

of what? HPV? Cervical 

Cancer? 

This is succinct, less 

misleading if we focus on 

‘the patients experience” 

Suggestion: Like the 

reminder to update details. 

Suggestion: Like the 

reminder to update details.  

 

Some question what is the 

register? Where on site do 

they need to go, HSE.ie 

seems quite broad. 
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Headline & Subheadings 
HPV  Cervical  Screening 
A new way to screen and save  lives:  
  
The clear winner 



‘HPV Cervical Screening’ comes out on top. 

1 

2 

3 

HPV Cervical Screening: Preferred choice. Women favour keeping 

‘cervical screening’ in the name as it is the most familiar to them.  

HPV Primary Cervical Screening: Using ‘cervical screening’ in the name 

is appreciated however some feel that it is too long and more of a 

‘mouthful’. Primary also implies there is ‘something extra’ to the test. 

HPV First Screening: Some understood that the headline refers to the 

new HPV First test however this linkage wasn’t clear to all. 

4 
HPV Primary Screening: Not easily associated with cervical screening or 

how the HPV and screening tests are linked. ‘Primary’ doesn’t cue to the 

new method of screening. 

As there is still a lack of clarity 

as to how the new HPV test will 

now be part of a routine 

screening, women skew towards 

terms they recognise when 

choosing a headline the prefer – 

i.e ‘cervical screening’. 

 

It will therefore be important to 

explain to women how the HPV 

test will now be a part of their 

regular cervical screening 

procedure so as not to jar or 

confuse. 

Headlines 



3 

1 

Preferred choice. 

Communicates 

that the test will be 

changing and 

reminds women 

why screening 

exits and the 

benefit of it. 

A new way to screen 

and save more lives:  

P
re

fe
re

n
c
e

 

The best international 

practice, now part of 

your routine 

screening:  

2 

Puts you first 

“You can see 

straight away how 

the media would 

have a field day 

with this one” – 

Stakeholder 

The next step 

towards better 

health 

4 

‘Best international 

practice’ helps to 

build trust in the new 

test while ‘now part 

of your routine 

screening’ helps to 

clarify that the new 

test is now part of 

their regular 

screening.  

A fairly generic 

option. Women felt 

that this could be a 

marketing slogan 

for nearly any 

service.  

 

Preferred by the 

younger audience.  

Highlights that the 

service is 

important but is 

also ‘a bit vague’ 

and somewhat 

commercial. 

5 6 

Short and sweet. 

Does a job of 

communicating that 

cervical screening 

is for women like 

them but is also 

nondescript. 

Suggests the 

welfare of women is 

front and centre 

however some 

scepticism arises on 

the back of past 

scandals. 

Cervical screening 

for you  

Cervical screening 

that puts you first  

7 

Protection’ jars in this context. 

Cues to ‘deodorants’ or ‘safe 

sex’ campaigns or that previous 

protection ‘wasn’t good 

enough’. ‘Better identify’ may 

be more appropriate as 

protection implies that women 

are covered by screening 

alone.  

A step to better 

protection identify 

Subheadings  
Communicating that there has been a change to the screening test, as well as 

the reasons for the change delivers the best results overall. 

“You don’t need to 

spin a message 

here, it will do more 

harm” – 

Stakeholder 



Check List 

 Keep ‘Cervical Screening’ in the name of the service and the 

description. 

 

 Explain both the benefits and rationale for introducing the new 

HPV first screening test. 

 

 Clarify HPV’s link with cervical cancer and why this is important 

for the new HPV first test. 

 

 Highlight clearly the changes introduced as part of the new test 

and explain to women why they are necessary. 

 
 Reiterate that the new test will now be a regular part of a 

routine screening (and not in addition to), and that the way their 

test is conducted with their GP or practice nurse won’t change. 

Key Messaging & Subheadings  
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Letters 
Suggestion 

Change/ remove 

Communication Alignment Area 

Suggestion  

Keep in  

Change/ remove  

HCP/ Key Stakeholders 

Triads 

Clear and comprehendible language 
Improved flow to help understanding 
  



Letters – Key Considerations  

Differing Levels of 

Knowledge/ 

Experience 

Differing 

Awareness of 

Change 

Importance of 

Educating on the 

Process 

There’s going to be 

varying knowledge and 

experience – those with 

lower knowledge tend to 

want more information in 

general, those with 

previous experience are 

less likely to read the 

letters in detail and can 

therefore miss changes 

from previous years.  

By the time of receiving 

their invite letter some 

may have heard of the 

change to the process 

while others won’t have. 

Important to 

acknowledge that there 

has been a change, 

especially for those that 

have had previous 

cervical checks.  

A greater understanding 

of the process and of 

how cervical screening 

occurs will help 

recipients better 

understand their results. 

Although a leaflet will be 

included with the invite 

letter, not all will read it. 

Depending on the result 

being received, 

additional sources of 

information can be 

beneficial to include.  

Balancing the Level 

of Detail  

Opinions on the level of 

details that should be 

included will vary 

depending on one’s 

understanding.  

 

 

Recognising the key 

areas to be covered off 

is the best way to strike 

the right balance of 

information.  

Personalising the 

Programme 

Reference to ‘our 

programme’ or ‘the 

programme’ can come 

across as feeling cold or 

that they are part of an a 

scientific project.  

 

Need to be conscious 

of language used to 

communicate that the 

screening is there to 

benefit women.  



Overall, 

 

- Language is clear and easy to 

understand  

- However, the fact that there has 

been a change to the way things 

have been done is not clear from 

the letter  

- The tone should be respectful, as 

it is, but there’s no need to be 

overly polite. It’s an important test 

that needs to be treated seriously 

by recipients  

- Limitations of the test is not clear 

enough, the sentence that 

“women will still develop cancer 

despite having screening” could 

confuse women – this could be 

construed as the HSE saying that 

they could get it wrong again, 

rather than understanding that 

this is a limitation of screening.  

 

 

 

 

Fact that there’s been a 

change to the process 

not clear here – for 

those that have gotten 

a cervical screening 

done before they would 

like mention of the 

change  

Good to mention giving 

consent, not all are aware 

this should be part of the 

procedure  

Preference for ‘it’s time’ 

as opposed to ‘invite’ – 

better for stressing the 

importance of attending  

Important to also mention 

that it’s important to attend 

regular tests even if one 

has had the HPV 

vaccination  

A form of linkage with 

previous test is 

important to include  

Don’t want to acknowledge 

the limitations but it’s 

essential to include them 

nonetheless  

Triads – Invite Letter 

Feels like participating 

in a scientific 

experiment as opposed 

to a test that can save 

lives 

Suggestion to change to 

‘Attending regularly is 

important because…’  



HCP/ Key Stakeholders – Invite Letter 

It’s time to make 

an appointment 

better here 

Don’t mention the 

symptoms in this 

letter 

Explanation of the 

HPV virus is clear 

Can’t tell from 

letter that there’s 

been a change 

Very important to 

mention the 

limitations 

Should HPV.ie 

also be included? 

Call out that it’s 

looking for high 

risk HPV 

Will need to be an 

alignment among 

HSE and Health 

Care Professionals 

in relation to the 

rationale for the 

increased age 

range and in 

relation to why it 

will now be a 5-year 

gap between 

screenings for 

everyone  



Overall, 

 

- Language is clear but a better 

flow could make it easier to follow 

(see example on the next slide) 

- Including some symptoms to be 

conscious of in between checks 

was seen as a positive – helps 

people to be proactive  

- The rationale for a longer period 

in between checks will need to be 

explained and people will need 

reassurance  

 

 

Don’t thank people for 

participating in a 

programme, rather 

thank them for 

attending an important 

test – sentiment is key 

here  

Appreciate the result is 

in bold so can see 

result straight away  

For those that have 

gotten a cervical 

screening previously, 

will need to explain and 

reassure on the reason 

for the longer time in 

between checks  
Good to include 

examples of 

symptoms to look out 

for between checks  

Triads – HPV Not Found 

Keep consistent – Cervical 

Screening  OR Cervical Check 



HCP/ Key Stakeholders – HPV Not Found 

Include that because 

HPV was not found, 

there was no need to 

check for abnormal 

cellular changes  

Alignment: It will 

be important for 

the doctor or 

practice nurse to 

also make this 

clear during the 

examination 

Onus partly falls on the 

doctor or practice nurse 

to explain  why it is now 

a 5 year gap 

Good to include 

the symptoms 

here 

Change order of 

symptoms so that 

pelvic pain comes at 

the end of the list  

Symptoms should be 

moved further up 

and should be more 

detailed  

Also include mention 

of how it’s also 

important to maintain 

good sexual heath  



Revised Order– HPV Not Found 

Thank for attending as 

opposed to participating in 

programme  

Shorten the sentence leading 

up to the result 

Brief explanation as to what 

the result means  

Followed by a clear next step 

and empowerment 

Where to go for additional 

information  

Briefly mention their doctor 

also has their results 

Finish with a  reminder that 

they will receive an invitation 

when it’s time for the next 

screening 

Revised order based on feedback 

Order Summary 



Overall, 

 

- Tone feels too light considering 

the perceived seriousness of the 

message  

- Need to reassure that there isn’t 

anything to be concerned about 

right now but that Cervical Check 

will keep an eye on things 

- For some, the letter is clear and 

they understand the results but 

for others they would find it very 

unsettling  

- For those uncomfortable with the 

letter, is comes down to their 

understanding of how cervical 

cancer occurs 

- The inclusion of the leaflet will be 

important in providing 

reassurance 

 

 

Need some reassurance 

as to what this result 

means. With a better 

understanding of the 

process, this would be 

clear 

Waiting 12 months for a 

repeat test makes them 

uncomfortable. 

Needs further clarity: 

Repeat test in 12 months – 

looking for clarity, will you 

be invited in 12 months, or 

you will get the test in 12 

months. 

 

 – move up explanation 

about HPV infections   

Good to include mention 

of the symptoms, leave 

them towards end of the 

letter as they are 

Triads – HPV Found, No Changes 

‘But’ causes some confusion 

about how to feel – better to 

follow ….”we then checked 

for changes….” 

Talking about Cervical 

Cancer being a rare 

outcome of HPV jars 

with women’s 

knowledge and other 

communications  



HCP/ Key Stakeholders – HPV Found, No Changes 

Good to include 

the symptoms 

here 

Change order of 

symptoms so that 

pelvic pain comes at 

the end of the list  

Change to no 

‘abnormal’ changes 

were seen 

Remove how long it 

takes for cervical 

cancer to develop 

Change to HPV 

infection 
Give more 

detailed 

symptoms 



Revised Order– HPV Found, No Changes 

Separating out how the test 

was processed for clarity  

Referring to abnormal 

changes 
Explanation of a HPV 

infection – reassuring that it 

doesn’t automatically mean 

cervical cancer 

Clarity of the next step and 

further reassurance – there will 

be someone keeping an eye 

on it for them  

However, it is also important 

for them to pay attention to 

their own body in between 

checks 

Where to go for additional 

information  

Briefly mention their doctor 

also has their results 

Finish with a reminder that 

they will receive an invitation 

in 12 months 

Revised order based on feedback 

Order Summary 



Overall, 

 

- The next steps aren’t entirely 

clear, potential to leave women 

feeling scared and not knowing 

what to do next  

- The tone feels quite blunt but 

this will be lessened by the 

letter coming with additional 

information  

- It’s a scary letter to get and for 

anyone receiving it – need to 

portray a sentiment that 

provides as much reassurance 

as possible 
 

Would like to see the 

freephone number here 

for any further 

questions or link to ICS  

Remove ‘recommend’, 

it’s urgent and needs to 

be attended 

Feel as though doctor 

should be the one 

contacting them  

Switch these two 

sentences around  

Some will view this 

result as meaning 

cervical cancer 

Triads – HPV Found, Changes 

Need more definitive 

next steps here, ‘this 

means that you will 

attend a colposcopy’ 

“As a woman 

receiving this, you 

don’t know what to 

do next and what it 

means” 

“If I got that, I’d be 

floored and think I 

have Cancer” 



HCP/ Key Stakeholders – HPV Found, Changes Seen 

Remove sentence 

here 

Change to ‘abnormal 

cell changes were 

seen’ 
Remove recommendation, add 

into the last sentence to read 

‘abnormal cell changes and will 

require further examination’ 
Switch order of these 

sentences around 



Separating out how the test 

was processed for clarity  

Referring to abnormal 

changes 

Maintaining a calm tone and 

brief explanation as to the 

process to reassure  

Additional resources  

Clarity on next steps 

Revised order based on feedback 

Order Summary 

Revised Order – HPV Found, Changes Seen 



Overall, 

 

- All was clear and easy to 

understand  

 

 

Move pelvic pain 

to the end of the 

list of symptoms  

Opt Out Letter 

Include a leaflet about 

HPV or direct to the 

HPV.ie website  



Check List 

 The letters should have a polite tone but they don’t need to 

express gratitude. It’s an important matter that women should 

be doing for their own benefit.  

 

 Communicate that there has been a change to the method, 

with an explanation as to why it has changed to look for the 

HPV virus.  

 

 Assure that the experience (how the sample is taken) will not 

be any different from the patient’s point of view.  

 

 Communicate that while this new test is an improvement, there 

are still limitations.  

 
 Direct towards additional sources to find out more information 

for each of the letters. 

Letters 



Look & Feel – What’s important to get right?  

Considerations 

Be careful not to 

trivialise the issues at 

hand 

Women want to 

see themselves  

reflected 

Grab attention and 

encourage 

action 

Cervical screening and cervical 

cancer are serious issues and 

women want to see that reflected in 

advertising. The use of animations 

can jar when discussing these 

issues and should be used with 

caution. 

 

Animations may work better to help 

simplify more complex 

messages/concepts, such as how 

the screening process works, 

particularly for younger, pre-eligible 

women. 

When communicating such important 

issues to women about their health and 

welfare, they want to see themselves 

reflected in the comms.  

 

Women appreciate diversity and want 

to see a variety of different ages, races 

and life stages included to showcase 

just how important screening is for all 

women. 

It is not enough for the new comms 

to just look well, women need to feel 

encouraged to take action on behalf 

of themselves and those important to 

them. 

 

Using imagery and messaging that 

both captures attention and highlights 

the importance of checking the 

register and attending screening will 

be essential.  



Look & Feel – Live Action 
Real women resonate. 

o Using real women hits home straight away – ‘effective without scaring 

people’. 

 

o Reflects the seriousness of the issue: ‘that could be me or my mum or my 

friend’. 

 

o Feels more realistic and would encourage action. Women feel 

encouraged to remind their friends and family about going for 

screening. 

 

o The diversity of women is appreciated; creates a sense of togetherness. 

 

o Showcases that screening is important for both younger and older women 

– ‘everyone is affected’. 

 

o Using a healthcare professional to communicate some of the messages 

would be welcomed but must still be relatable so as not to feel ‘staged’. 

Feels more relatable. 

You’re more likely to 

pay attention to real 

people 

I think that’s really 

powerful – especially the 

mother and daughter 

Real issues, real 

people, real 

feelings 

Women want to see themselves reflected in the imagery. 

Drives home the seriousness of the issue and the 

importance of going for screening.  



Look & Feel – Mixed Media 
Mixed reactions but could work well if used in the right way. 

o Looks well but needs to be used in the right context – maybe for a 

less serious topic or issue? 

 

o Might appeal more to younger, pre-eligible women or teenagers. 

Older women feel the ads aren’t targeted at them. 

 

o Eyes may be drawn to the animations but not the issues at hand 

‘my eyes went to the interior’. 

 

o Images of real women may be easily lost in the busyness. Need to 

be careful not to distract from what’s important. 

I like it but it doesn’t 

reflect the 

seriousness of what 

you’re talking about 

The animation 

doesn’t cut it 

It needs to be 

serious, this is a 

serious issue 

Mixed media should be used with caution as the use of 

animations jars for such a serious issue. Women feel 

these images would be more appropriate for a less 

pressing topic.  



Look & Feel – Animation 
Animations feel too casual. 

o Animations look well but many feel they can trivialise a 

serious topic. Feel more commercial than original. 

 

o Doesn’t reflect the screening service or what it stands 

for. 

 

o Draws the eye but wouldn’t encourage action. 

 

o May be more appropriate for helping to describe a 

complex message/process in a simple way e.g. how a 

cervical screening test is taken, referral pathways, how 

HPV can cause cancer (e.g. HPV vaccine videos) 

If the HSE want people 

to be serious about it, 

they need to be 

serious about it 

It’s making too light 

of it all 

Doesn’t reflect 

how important it 

is to get tested 

Women want the seriousness of the issues to be reflected in 

comms. Animations can feel too casual and light-hearted. 

Using Irish female 

illustrators doesn’t 

resonate – should 

they be profiting 

from a serious 

issue? 



Check List 

 Be careful not to trivialise a serious issue. Women want to see 

that the messaging is being taken seriously. 

 

 Showcase diversity. Women want to see themselves and their 

family and friends all represented. 

 

 Encourage women to take action by capturing their attention 

and explaining clearly what they need to do. 

 

 Be cognisant of context. There are occasions where more light-

hearted imagery and messaging could work well but it won’t 

always be appropriate. 

 

 A subtle nod to boys and men in the imagery is welcome on the 

back of the launch of the HPV vaccination programme for boys 

this year. 

Look & Feel 
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Key Actions 

Messaging Headline and Name  Look & Feel  

Real women resonate. We 

recommend that the 

campaign leads with real 

people. 

 

If the plan is to describe a 

complex message/process 

about the new test or the 

experience, animations (as 

close to real people) would be 

the best choice. 

This is the recommend name, 
heading and subheading.  
 
It is the clearest name – familiar 
and holds meaning. 
 

The subheading communicates 

that the test will be changing and 

reminds women why screening 

exists and the benefit of it. 

 

We have suggested that the word 

‘more’ lives be removed to avoid 

backlash. 
  

 
HPV  Cervical  Screening 
A new way to screen and save 

lives 
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Key Actions 

Letters 

 Communicate that there has been a 

change to the method, with an 

explanation as to why it has changed 

to look for HPV (early detection) 

 

 Assure that the experience (how the 

sample is taken) will not be any 

different from the patient’s point of 

view.  

 

 Communicate that while this new 

test is an improvement, there are still 

limitations.  

 

 Direct towards additional sources to 

find out more information for each of 

the letters  

 

 Remind people that screening saves 

lives. 

Thank for attending as 

opposed to participating in 

programme  

Shorten the sentence leading 

up to the result 

Brief explanation as to what 

the result means  

Followed by a clear next step 

and empowerment 

Where to go for additional 

information  

Briefly mention their doctor 

also has their results 

Finish with a  reminder that 

they will receive an invitation 

when it’s time for the next 

screening 

HPV Not Found 

We recommend that the following letters be re-ordered. 

Separating out how the test 

was processed for clarity  

Referring to abnormal 

changes 
Explanation of a HPV 

infection – reassuring that it 

doesn’t automatically mean 

cervical cancer 

Clarity of the next step and 

further reassurance – there will 

be someone keeping an eye 

on it for them  

However, it is also important 

for them to pay attention to 

their own body in between 

checks 

Where to go for additional 

information  

Briefly mention their doctor 

also has their results 

Finish with a reminder that 

they will receive an invitation 

in 12 months 

HPV found, no changes 

Separating out how the test 

was processed for clarity  

Referring to abnormal 

changes 

Maintaining a calm tone and 

brief explanation as to the 

process to reassure  

Additional resources  

Clarity on next steps 

HPV found, changes seen 
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